( ) Content Supply Chain for developers
( FOR DEVELOPERS )

Twelve layers, one
owner each

Draw the chain by job, not by product.

& |- |

Identity Content Measurement

12 layers

one system of record each
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( ) Content Supply Chain for developers

@ Twelve layers, one system of
record each

Name the owner before you draw arrows.

Identity and access Strategy and intake
Admin Console .-+) Workfront Planning

Execution Approved content
Workfront Workflow AEM Assets

Work in progress Create
Enterprise Storage Firefly, Express

Paid media Review
GenStudio (paid) Frame.io

Orchestration Ul extensibility
Fusion App Builder

Owned activation Measurement
AJO, Target Content Analytics, CJA
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( ) Content Supply Chain for developers
@ Therule that keeps it honest

Every data type has exactly one owner.

Pick a data type

campaign, asset, product attributes

Name its single owner
one system of record

Everything else references it
no second copy to reconcile
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( ) Content Supply Chain for developers

© one big box vs twelve layers
Both look tidy on a slide.

Q One big platform Q Twelve layers

Every arrow goes into one box Each layer has one owner

Two systems can both be ‘the

truth' Others reference, not copy

Reconciliation jobs

Integrations have clear edges
everywhere 9 9

Hard to debug Easy to debug
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Content Supply Chain for developers
®
Agentic angle

Agent Orchestrator plans work across agents and shows
its plan. Every data type still needs one owner.

ADOBE TOOLS TO KNOW

Agent Orchestrator

o’& CX Coworker Gateway (one MCP
endpoint)

asp Al Assistant

Status as of Sept 2026. Confirm in your own tenant.
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( ) Content Supply Chain for developers
@) Best practices

Give each agent a layer and named systems of
record.

Q Review the Orchestrator’'s plan before

multi-system runs.

( ADOBE DOCS )

Q Log which agent touched which record.

Untagged items are design advice.
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( ) Content Supply Chain for developers
@ sSources

Adobe Experience Platform Agent Orchestrator

experienceleague.adobe.com

Adobe MCP servers (CX Enterprise Agentic Tools)

experienceleague.adobe.com

Agentic Al in CX Enterprise Applications

experienceleague.adobe.com

Research dated 2026-09-23. Verify status in your tenant.
Tap a row to open the link 7 I 8


https://experienceleague.adobe.com/en/docs/cx-enterprise-ai/experience-cloud-ai/agents/agent-orchestrator
https://experienceleague.adobe.com/en/docs/cx-enterprise-agentic-tools/using/tools/mcp-servers
https://experienceleague.adobe.com/en/docs/cx-enterprise-ai/experience-cloud-ai/overview/agentic-ai

( ) Content Supply Chain for developers

Which layer has no
clear owner?

Tell me in the comments.

Cldentity CContent) CActivqtion) CMeasurement)

Next: Part 3, IMS membership vs access.
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