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FOR DEVELOPERS

Workspaces should
look like your team
Shared core, tailored edges.

Teams Shared
taxonomy Reports

same field names

so reporting works across BUs
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1 Shared core, tailored edges
Design it like any multi-tenant app.

Team workspaces
forms, groups, permissions per team

Tailored edges
intake tuned to each process

Shared core
taxonomy, intake, core record types

Rule
Separate Planning workspaces per BU only work if the core
taxonomy is identical.
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2 The teams behind one
platform

Each gets an edge on the same core.

Creative Brand

Product Marketing Field Marketing

Compliance Shared taxonomy
the common core
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3 Channel vs Media Type
Mismatched names cannot be queried across.

Each BU invents its
own

A field called 'Channel'

A field called 'Media Type'

Unconstrained personal
workspaces

Reports cannot reconcile

Shared core first

One name per field

Core record types and
statuses

No unconstrained personal
workspaces

Reports work across BUs
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Agentic angle
Workflow Optimization Agent can build Planning
workspaces from plain language. Publish the shared
taxonomy first.

ADOBE TOOLS TO KNOW

Workflow Optimization Agent ANNOUNCED

Workfront AI Assistant in Planning DOCUMENTED

AI Collaborators GA (PRESS)

Status as of Sept 2026. Confirm in your own tenant.



PART 5 OF 19 Content Supply Chain for developers

Sources on slide 7 6 / 8

Best practices

Publish core record types and statuses first.

Review agent-built workspaces against the shared
core.

Keep personal workspaces out of scope.

Untagged items are design advice.
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Sources

1 Adobe blog: Workflow Optimization Agent
business.adobe.com

2
Antegma: Workfront 2026 and AI orchestration (third
party)
antegma.com

3 Adobe Workfront product description
helpx.adobe.com

Research dated 2026-09-23. Verify status in your tenant.

https://business.adobe.com/blog/intent-into-intelligent-execution-adobe-workflow-optimization-agent
https://www.antegma.com/en/blog/2026/04/23/adobe-workfront-2026-system-of-record-ai-orchestration-layer/
https://helpx.adobe.com/in/legal/product-descriptions/adobe-workfront.html
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Does your structure
match your org chart?

Tell me in the comments.

Central ops Platform team Each BU

Next: Part 6, Planning vs Workflow.


