Content Supply Chain for developers
( FOR DEVELOPERS )

Don't use Workflow
as a strategy tool

Split Planning from execution.

the shadow calendar

Planning + Workflow

each layer, one job
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( > Content Supply Chain for developers

@ Planning owns strategy.
Workflow owns execution.

One data model, two jobs.

( Workfront Planning )

j Campaign briefs J [;;; Calendars

) Cross-BU views J [ |> Strategy records

( convert the record )

[Q Tasks [(1 Predecessors

[8)% Resources J [Eﬁ Agency work
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O How the shadow calendar

appears

Content Supply Chain for developers

A data-model problem, not a discipline problem.

) Strategy

annuadl strategy
modeled as projects

(wrong quer)

The gap

no year-at-a-glance
view

(so a sheet qppears)

Skip the rebuild

E The tree

campaigns and
deliverables in one
hierarchy

(custom fields)

The fix

add Planning, slim
down Workflow

(cheqper than a rebuild)

Rebuilding Workflow adds complexity to the layer that was not

the problem.
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Content Supply Chain for developers
© Moveit to the right layer

Where each object belongs.

Campaign calendar g Planning

Campaign brief

Task and predecessor Workflow

Agency work Workflow

Cross-BU visibility

) Planning views
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( ) Content Supply Chain for developers
Agentic angle

Planning agents turn goals into plans and projects. Point
them at Planning for strategy and Workflow for execution.

ADOBE TOOLS TO KNOW

Workflow Optimization Agent (' ANNouNcED )

Workfront Planning

= Projectcatalyze

Status as of Sept 2026. Confirm in your own tenant.
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( ) Content Supply Chain for developers
@) Best practices

Keep strategy in Planning; give agents execution
structures in Workflow.

Q Define approved templates agents may

instantiate.

( ADOBE DOCS )

Q Retire the shadow spreadsheet first.

Untagged items are design advice.
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( ) Content Supply Chain for developers
@ sSources

Adobe blog: Workflow Optimization Agent

business.adobe.com

O Workfront 2026 roadmap summary (third party)

contentbloom.com

Research dated 2026-09-23. Verify status in your tenant.
Tap a row to open the link 7 I 8


https://business.adobe.com/blog/intent-into-intelligent-execution-adobe-workflow-optimization-agent
https://contentbloom.com/blog/adobe-workfronts-2026-roadmap-is-compelling-now-its-about-delivery/

( > Content Supply Chain for developers

Does your team have a
shadow spreadsheet?

Tell me in the comments.

CPanning CSpreadsheet) CBoth>

Next: Part 7, typing metadata once.
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