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FOR DEVELOPERS

Why launch dates
slip
Nobody owns the dependency graph.

five spreadsheets
one graph

templates make links possible
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1 One dependency graph
across teams

A slip in legal should reach the agency.

Final copy Legal review

SLIP

Agency build Final assets

Launch
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2 Two fixes that are not fixes
Both keep the graph fragmented.

What doesn't work

A weekly reconciliation
meeting

An agency PM tool as the
record

Each team's own tracker

Five partial pictures

What works

Planning and execution in
Workfront

Unified project templates

Shared task structures

Standardized metadata
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3 Templates are the
underrated part

You cannot link across work structured differently.

Templates
one project template
family

unified

Tasks
shared task structures

same shape

Metadata
standardized fields

queryable

Agents
risk flags need one
graph to read

health checks
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Agentic angle
Agents can inspect project health, but only see the
dependencies you have modeled. Give agent tasks real
predecessors.

ADOBE TOOLS TO KNOW

Workflow Optimization Agent ANNOUNCED

AI Collaborators as plan resources GA (PRESS)

Status as of Sept 2026. Confirm in your own tenant.
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Best practices

Standardize templates and metadata before
agents reason across teams.

Assign agent work as tasks with predecessors.

Treat agent risk flags as prompts to confirm.

Untagged items are design advice.



PART 8 OF 19 Content Supply Chain for developers

Tap a row to open the link 7 / 8

Sources

1 Adobe planning and operations agents
business.adobe.com

2 UC Today: Workfront AI as an assignable resource
uctoday.com

Research dated 2026-09-23. Verify status in your tenant.

https://business.adobe.com/products/experience-platform/agent-orchestrator/planning-operations.html
https://www.uctoday.com/project-management/adobe-workfront-makes-ai-an-assignable-project-resource/


PART 8 OF 19 Content Supply Chain for developers

Sources on slide 7 8 / 8

When did a handoff last
cost you a launch date?

Tell me in the comments.

Templates Agency PM Spreadsheets

Next: Part 9, controlled vocabularies.


