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FOR DEVELOPERS

Approval should be
an event
Frame.io to Workfront and AEM, no email.

Approve Webhook Fusion

one human step

no download, no email
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1 One approval, three updates
Frame.io to Workfront and AEM.

Approve in Frame.io
the only manual step

Webhook or Custom Action
fires on approval

Fusion scenario
safe to re-run

Task status AEM metadata Approved version
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2 Relay vs event
Same approval, fewer hands.

Manual relay

Download the file

Email the project manager

Upload to the DAM

Update the task by hand

Event-driven

Webhook or Custom Action

Scenario updates status

Approved version attached

Metadata written
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3 Design out two anti-patterns
And add two safeguards.

Polling
scheduled polling as
the main pattern

latency

Email
as the transport for
embargoed work

outside permissions

Idempotent
events can arrive more
than once

re-runnable

Audit
Change History
captures review activity

audit trail
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Agentic angle
Put an agent reviewer before the human step. The human
approval fires the event, and the scenario must be
re-runnable.

ADOBE TOOLS TO KNOW

Unified review (Workfront + Frame.io) RELEASED

AI Collaborator: Content Reviewer GA (PRESS)

Fusion MCP Agent module RELEASED

Workfront Change History RELEASED

Status as of Sept 2026. Confirm in your own tenant.



PART 14 OF 19 Content Supply Chain for developers

Sources on slide 7 6 / 8

Best practices

Agent reviewer first; human approval fires the
event.

Make the Fusion scenario idempotent.

Keep the audit trail of agent checks and human
decisions.

ADOBE DOCS

Untagged items are design advice.
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Sources

1 The Workfront Wire, May 2026
experienceleaguecommunities.adobe.com

2 Workfront Third Quarter 2026 release overview
experienceleague.adobe.com

3 Fusion release activity, week of 2026-08-17
experienceleague.adobe.com

Research dated 2026-09-23. Verify status in your tenant.

https://experienceleaguecommunities.adobe.com/adobe-workfront-23/the-workfront-wire-may-2026-your-go-to-source-for-news-updates-events-250232
https://experienceleague.adobe.com/en/docs/workfront/using/product-announcements/product-releases/release-26-q3/26-q3-release-overview
https://experienceleague.adobe.com/en/docs/workfront-fusion/using/fusion-release-activity/fusion-releases-2026/fusion-2026-8-17
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How many hands touch
a file after approval?

Tell me in the comments.

One Two to three Four or more

Next: Part 15, the integration decision order.


