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FOR DEVELOPERS

Anti-patterns that
look like governance
Careful on a diagram, fragile in production.

looks like governance
six designs

and what to do instead
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1 Looks like governance vs
what works

Same goal, different design.

Looks like
governance

An org per brand

An instance per agency

Point-to-point APIs

Free-text fields

A spreadsheet handoff

Do instead

One org, groups

One instance, permissions

Fusion + native connectors

Controlled vocabularies

Record conversion
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2 The math against
point-to-point

Pairs of systems grow faster than systems.

3 systems
up to 3 integrations

6 systems
up to 15 integrations

10 systems
up to 45 integrations

A hub
one connection per new
system

native connectors
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3 The agent-era twins
Same mistakes, faster.

Broad
account
one identity across
every brand

isolation lost

Pairwise
wiring
agents wired to each
system

brittle

Output as
truth
agent output treated as
the record

unreviewed

No approval
the human step
removed to save time

no gate
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Agentic angle
Anti-patterns have agent versions: one broad account,
point-to-point wiring, output as truth, no human approval.

ADOBE TOOLS TO KNOW

CX Coworker Gateway DOCUMENTED

Agent Orchestrator (visible plans) GA

Governed collaborator registry DOCUMENTED

Status as of Sept 2026. Confirm in your own tenant.



PART 18 OF 19 Content Supply Chain for developers

Sources on slide 7 6 / 8

Best practices

Narrow, named, auditable agent identities.

Use a gateway or hub, not pairwise wiring.

Agents propose; humans or rules commit.

Check the IMS org on every MCP connection.

ADOBE DOCS

Untagged items are design advice.
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Sources

1 Adobe MCP servers (CX Enterprise Agentic Tools)
experienceleague.adobe.com

2 Adobe Experience Platform Agent Orchestrator
experienceleague.adobe.com

3 Adobe Workfront product page
business.adobe.com

Research dated 2026-09-23. Verify status in your tenant.

https://experienceleague.adobe.com/en/docs/cx-enterprise-agentic-tools/using/tools/mcp-servers
https://experienceleague.adobe.com/en/docs/cx-enterprise-ai/experience-cloud-ai/agents/agent-orchestrator
https://business.adobe.com/products/workfront.html
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Which have you seen
up close?

Tell me in the comments.

Org per brand Point-to-point Free text Spreadsheets

Next: Part 19, the seven-phase rollout.


